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With KL in mind for this Education Moment, here’s a reminder that we’re mid-year now 
so it’s check-in time. How are you coming along realizing your One Achievement for 
2016? Will you achieve it or not? 

There’s still time to see where you stand and where modifications must be made.  

Here’s how to make sure you’re progressing toward that one goal: 

1. Review that One Achievement. Look back at what you said was important for you to 
accomplish this year. What portion of your goals have you already accomplished? Are 
you progressing, or are you far behind? Once you know where you are, you can make 
adjustments. 

2. Hold yourself accountable.  This One Achievement is uniquely yours — remember 
that you can’t be disappointed by the results from the work you do not do. Take a look at 
the set of actions needed to make that One Achievement achievable, and hold yourself 
accountable to carrying out those actions. If it is important, you will find a way. If not, 
you will always find an excuse.  We always do. 

3. Find some support. Like KL has told us time and again “You become the people you 
surround yourself with. So if you want to achieve more, whatever more may mean to you, 
look around you and be sure you are surrounding yourself with people who will help you 
realize your One Achievement this year. If you are the smartest person in the room, you 
are in the wrong room. Find people who have done what you want to do, have had the 
success that you are driving toward and ask them for help — people are willing to do way 
more for others than you can imagine. 

4. Focus on the important. Everyone is busy, too busy. But we all have the exact same 
amount of time in the day, week, month and so on. Why is it that some people just get 
more done? They focus! They don’t let interruption or the urgent get in the way of the 
important. 

You have to change your mindset, and in most cases, how you approach time itself. We 
must all limit access to the most important and only non-renewable resource we have: our 
time! 

The best way to know how you’re doing is to create a great self-appraisal in writing. 
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1. Share your brilliant successes. Tell someone what you’ve accomplished so far in 
realizing that One Achievement.  Tell them what you’ve started doing, what you’ve 
stopped doing and what results your can claim in the last 6 months.  It’s not too late to 
start keeping an accomplishments journal.  

2. Share what you’ve learned. What have you learned in the past year? Look to identify 
the ways in which you’ve been able to enhance your skills; describe the new skills you’ve 
mastered and are mastering to achieve your One Achievement..  

3. Share your challenges. This calls for a little humility. Be honest about what you’ve 
faced and are facing realizing your One Achievement. Tell us how you overcame them or 
the steps you’ll be taking in the  next 6 monyhd.  

4. Be honest with yourself. How would you rate your efforts so far? Share this or don’t. 
Chances are, it’s going better than you think, but then again you might be living in a 
bubble and you’re lagging far behind. You won’t be able to tell until you’ve look at it 
straight on. 

5. Take the time to do as complete a 6-month self-evaluation as possible.  Then when 
you do this again at the end of the year, you won’t have forgotten important milestones 
and events that happened early in the year or swept challenges under the rug. 

6. Treat your self-appraisal like a work of art. You’ll be much happier with the results 
of this 6-month appraisal if you give yourself time to reflect and carefully support your 
self-assessment.  

If we truly believe that our One Achievement for 2016 is the most important thing we can 
do for ourselves, or for our families, or for our businesses, then it’s time for an honest 
review.  We all want to see each other do our Snoopy Dance in December celebrating 
what we set out to do this year, so let’s keep going! 
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