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When I was a college coach, there was one phrase that you could say to me that 
would make me crazy. “Just a,” as in, you’re just a coach. I battled that label day 
and night. The university faculty didn’t take me seriously because I was “just a 
coach.” (As if all coaches do is roll out a ball and blow a whistle and watch people 
run). 

What I’ve learned since then is that when others label us, we start to label 
ourselves. Now in my career as an executive coach and author, I hear a lot of 
entrepreneurs self-identify using the “just a” disclaimer. When you do this, you 
minimize yourself and your value by saying “I’m just a small business owner,” or 
“My company is just a startup.” 

Do yourself the ultimate favor by eliminating this phrase from your vocabulary 
immediately. It diminishes you and your contribution to the world around you, 
which I promise is way bigger than you may realize. 

Equally dangerous as “just a” is another phrase that I hear a lot of new 
entrepreneurs say: “used to,” As in, "I used to be a coach," "I used to be a teacher" 
or "I used to be a scientist." They hang on to their former career and hang on to 
memories of success from that former role. 

Instead, embrace your new role and new self, “You version 2.0,” if you will.  A lot 
of people lack the courage to blaze their own trail as entrepreneurs and can’t even 
say they're "just a." You on the other hand are one of the brave souls, a trailblazer. 



Reframe your "just a" or "used to be" by focusing on the word "now" when talking 
about yourself. 

"I’m an author now." "I’m a realtor now." "I’m a financial advisor now." 

There are lots of folks throwing around the phrase “used to be” who are perfectly 
capable and successful as the new and improved version of themselves -- they just 
haven’t figured it out yet. I don’t think “Amazon.com is just a bookseller” was 
something you ever heard CEO Jeff Bezos say in the company’s early days. 

For better or worse, the stories we tell ourselves shape our world.  

Is your story putting an artificial ceiling on your potential? 

 

 

You might be just one person in the world but you might be the whole world to one 

person. -- Theodor Geisel, aka Dr. Seuss 
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